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ZENNOR

ASSET MANAGEMENT

This disclosure statement (the 'Statement’) has been prepared by Zennor Asset Management Ltd
("Zennor), also referred to as (the 'Firm’) in order to fulfil the regulatory disclosure requirements, set
out by the Financial Conduct Authority (FCA) in the Prudential sourcebook for MiFID Investment
Firms (MIFIDPRU") Chapter 8.

In January 2022, the FCA introduced the Investment Firms Prudential Regime (IFPR), a new regime
for UK firms authorised under the Markets in Financial Instruments Directive (MiFID). The regulation
that formalises this regime is called MIFIDPRU.

Basis of disclosure: This report is prepared on an accounting individual basis. The report is not
required to be reviewed by the Firm's auditor. Certain information has been omitted from the report
if, in the opinion of the management of Zennor, such information is of proprietary nature, price-
sensitive, may intrude the privacy of the company's clients or would not change or influence the
assessment or decision of market participants or other users of the report.

Frequency of disclosure: Unless otherwise stated, all figures are as of 31 December 2024, the
reference date for the firm's Internal Capital Adequacy and Risk Assessment (‘ICARA"). MIFIDPRU 8
disclosures are published annually concurrently with the Annual Report and is published on the
firms website annually as soon as reasonably practicable after the Accounts are audited.

Own Funds held Under MIFIDPRU; Zennor is required to disclose:
1. areconciliation of common equity tier 1 items, additional tier 1 items, tier 2 items, and the
applicable filters and deductions applied in order to calculate the Own Funds of the firm -

see Table 1 below.

2. areconciliation of 1 (above) with the capital in the balance sheet in the audited financial
statements of the firm - see Table 2; and

3. adescription of the main features of the common equity tier 1 instruments, additional tier 1
instruments and tier 2 instruments issued by the firm — The company has one class of
Ordinary shares, which carry no right to fixed income.




Own Funds regulatory requirement:

The level of regulatory capital that must be held to absorb losses is the 'Own Funds Threshold'
requirements. Zennor must hold Own Funds in sufficient quantity and quality in accordance with
MIFIDPRU. The 'Own Funds' requirement is the higher of the following three items:

1. Permanent Minimum Capital - this is defined by the regulation and is £75,000 for Zennor;

2. Fixed Overhead Requirement - this is equal to a quarter of Zennor's overheads - this level is
C.£251,000;

3. 'K'factors where relevant, so the totalis £NIL.
Therefore, the Own Funds Requirement is £251,000.

In accordance with MIFIDPRU 7.4.7 the Company has identified through its risk assessment process
that no additional funds should be held to address potential material harms from ongoing activities.
This has resulted in an overall financial adequacy rule as £251,000 which is Zennor's Own Funds
Threshold Requirement.

Additionally, the rules to determine the level of the Own Funds Threshold require that additional
amounts need to be held in the event they are required to support an orderly wind down. Zennor's
wind down costs do not exceed the Own Funds Threshold Requirement set out above, so additional
amounts are not required.

Meeting the Overall financial adequacy rule

Zennor must always meet the ‘overall financial adequacy rule’ This rule states that Zennor must, at
all times, hold Own Funds and liquid assets which are adequate, both in their amount and quality, to
make sure Zennor is able to remain financially viable throughout the economic cycle, with the ability
to address any material potential harm that may result from its ongoing activities. In addition, Zennor
must ensure that it has adequate own funds and liquid assets that its business can be wound down
in an orderly manner, minimising harm to consumers or to other market participants. Zennor meets
this requirement through regular monitoring of:

e Own Funds held by Zennor compared with the Own Funds Thresholds calculated according
to MIFIDPRU; and

e Liquid assets held by Zennor compared with the Liquid Assets Thresholds calculated
according to MIFIDPRU.




These assessments are dynamic and reflect the evolution of the ‘K’ factors above as well as the
assessments of risks explained earlier.

However, based on this yearly snapshot, we can see that the Own Funds Requirement of £251,000 is
significantly in excess of the £75,000 Own Funds Threshold level.

£000
Total Tier 1 Capital 480
Own Funds Threshold Requirement (OFTR) 251
Surplus Capital over OFTR 229
Percentage coverage 191.24%

Remuneration Disclosures

Qualitative Disclosures:

All staff are subject to the same remuneration approach. The Board of Zennor determines the
Remuneration Policy. The Board sets and agrees the Remuneration Policy of Zennor; reviews take
place on an annual basis.

Any performance related remuneration is given to reward individuals for their contribution towards
the firm's financial and strategic objectives. Any award is subject to the profits of Zennor and is
agreed by the Board. The Board may consider amongst other things, the short- and long-term
financial position of Zennor along with other appropriate risk assessments before reaching a
decision.

All staff are eligible to receive such rewards apart from those under a contract for services subject
to contract associated with external third parties.

There are only three components of remuneration - fixed salary per the employment contract,
pension payments (where applicable) and a discretionary, risk adjusted bonus, where applicable
based upon the financial results of the firm, and the performance of the employee in assisting the
firm reach its financial and strategic objectives.

Quantitative information on the firms remuneration can be found on Companies House.




Table 1: As at 31/12/2024

Composition of regulatory own funds

Item Amount Source based on
(GBP reference numbers/
thousands) — letters of the balance
as at sheet in the audited
31/12/2024 financial statements as

at 31/3/2025

1 Own Funds 480

2 Tier 1 Capital 480

3 Common Equity Tier 1 Capital 480

4 Fully Paid-Up Capital Instruments 737 Capital Accounts

5 Share Premium -

6 Retained Earnings 13 Reconciliation of
Members' Interests

7 Accumulated Other Comprehensive Income -

8 Other Reserves -

9 Adjustments to CET1 Due to Prudential Filters (270) Reconciliation of
Members' Interests

10 | Other Funds

11 (-) Total Deductions From Common Equity Tier 1 (270)

12 | CET1: Other Capital Elements, Deductions And

Adjustments

13 | Additional Tier 1 Capital -

14 | Fully Paid Up, Directly Issued Capital Instruments

15 | Share Premium

16 | (-) Total Deductions From Additional Tier 1

17 | Additional Tier 1: Other Capital Elements, Deductions

And Adjustments

18 | Tier 2 Capital -

19 | Fully paid up, directly issued capital instruments

20 | Share premium

21 | (-) TOTAL DEDUCTIONS FROM TIER 2

22 | Tier 2: Other capital elements, deductions and

adjustments




Table 2 As at 31/3/2025:
Own funds: reconciliation of regulatory own funds to balance sheet in the audited financial
statements
A B C
Balance Sheet as Under reaulato Cross-
in published/ 9 Y reference to
. . . Scope of o
audited financial Consolidation Composition
statements of Own Funds
1 Tangible Assets 13,253
2 Amounts due from members 66,415
3 Other debtors 16,524
4 VAT 0
5 Accrued Income 408,484
6 Prepayments 75,376
7 Cash at Bank and in Hand 546,111
Total Assets 1,126,163
Liabilities - Breakdown by liability classes according to the balance sheet in the audited financial statements
1 Trade Creditors 153,227
2 Other Taxes and Social Security 265,630
3 Other Creditors 22,112
4 Accruals and Deferred Income 270,521
Total Liabilities 711,490
Shareholders' Equity
1 Members Capital Classified as Equity 364,866
Loans and other debts due to members 49,807
Total Shareholders' equity 243,889




